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Business Review 2009
At a glance

Very difficult trading conditions in most countries

* Results 2009 better than expected — due to good 2H
o Sales “only” -3% below PY

e Significant EBIT improvement — 10% on sales

e Record net income and thus dividend
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Business Review 2009
Sales performance

e Good sales performance due to +10% in ventilation
« Radiator sales decrease only 8% in a very severe environment

o 2 core markets FR and DE nearly on last year’s level, but
significant decrease in ES, GB, IT and RU

 Modest decrease in USA (-6%) and China (-3%)
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Business Review 2009
Increase of the market share

e Successful introduction of new products and systems

* In recessionary times big customers want to concentrate
purchasing on bigger, financially sound suppliers

o Capitalisation of our brand power for cross selling and new
system solutions

Increase of market share in all segments and markets
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Business Review 2009
Innovation — new products and systems

Comfobox 5: Comfotube 51: Carboline: new

Compact energy flat air heat & cooling
control with heat distribution tube panels

recovery

rrrrrrrrrr
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Business Review 2009
Innovation — new products and systems

New towel New CAS “eco” product

radiator
Metropolitan
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Business Review 2009
Operational priorities in 2009

Execution of the contingency plan, examples:

e Adapting headcount to sales development (ongoing)

Reduction of direct material costs (ongoing)

« Move Zehnder Tianjin to Beljing (completed)

 Move of Zehnder France (Paris centre) to Evry (completed)
 Move of production in Riegel to Lahr (to be completed mid 2010)
e Synergy project Netherlands/Belgium (launched)
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Business Review 2009
Operational priorities in 2009

Offensive actions, examples:

 Review pricing strategy (ongoing)

 Promotion of cross selling initiatives (radiators and ventilation)
 Promotion of solutions for refurbishment segment

e Strengthening of International Sales (Export)
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Business Review 2009 7

Strategic priority in 2009
Execution of the strategy
Launch of project energiZe in November 2008 with 2 main goals

1. Become a system provider

Adapt our organisation to be able to provide both §
products and systems and

sell these solutions as “one company”
(one offer, one order, one invoice).

2. Improve our profitability

Increase our iIncome and reduce our costs and net assets.
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Business Review 2009

Strategic priority in 2009

Key topics of energiZe during 2009:
One sales organisation per country

Brand management: reduction of brands, concentration
on Zehnder and Runtal

New ERP: harmonization of business model and
processes

New Management Information System
Substantial management resources invested in 2009

Several organisational adjustments, e.g. appointment of
country heads for FR, UK and DE (marketing & sales)

Merger of several companies in BE, CH, UK
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Business Review 2009
Improvement of EBIT margin to 9.9%

o Sales performance
e |nnovation
e Operational measures and optimization

e Strategic actions

Resulting in a performance improvement from
7.4% to 9.9% EBIT margin
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Business Review 2009

Selected highlights

For Paul Warmerluckgewinnung GmbH the construction of its
site to the stringent PassivHaus standard was the consistent
iImplementation of our own philosophy
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Business Review 2009

Selected highlights

 reddot design award and IF design award for the towel radiators
» Coolbrand award for Bisque in the UK

* Trophées de I'Habitat durable for ComfoTube in France

e IF design award for other Zehnder products

"_I |1I |-._ |..J |"-; [.I E

product @ ' .
design ésie. UHABITAT
award %?‘ DURABLE

DES ENERGIES
2009 Ju) rﬂddﬂt design award RENOUVELABLES

product aesign 2009
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Business Review 2009

Selected highlights

Zehnder (China) Indoor Climate Co., Ltd. provides complete

system solution for the new Mercedes Centre in Beljing
Radiators Ventilation system

Solar-thermal hot water system Air/water heat pump
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Business Review 2009

Selected highlights

« Various refurbishment projects were realised in the context of
“healthy schools” in the Netherlands.

e Stringent standards with regard to comfort, noise level and
energy consumption call for easy-to-regulate ventilation.
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Financial Results 2009
Group at a glance

Sales decrease of 4% to EUR 436.5 Mio.
Organic decrease of 3%

Ventilation Europe increased its share of total sales to some 26%
(2008: 23%) and amounts to EUR 113.5 Mio.

EBIT before extraordinary expenses/income EUR 43.0 Mio.
after extraordinary expenses/income EUR 44.0 Mio. (2008: 33.7 /
14.8)

Strategic and operative measures show first benefits. EBIT
margin increased from 7.4% to 9.9%
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Financial Results 2009
Group at a glance

Cash flows from operating activities EUR 50.7 Mio. (2008: 47.4)
Repayment of loans of EUR 24.7 Mio. (2008: increase of 46.9)
Net cash position of EUR 20.2 Mio. (2008: net debt of -5.0)
Equity ratio 52% (2008: 43%)

Net income EUR 33.4 Mio. (2008: 2.8)

Earnings per share EUR 112 (2008: 9)
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Financial Results
Net sales per segment 2009

Further increase of share of ventilation segment:
Radiators Europe: 65% (PY: 68%)
Ventilation Europe: 26% (PY: 23%)

USA, CN: 9% (PY: 9%)
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Financial Results 2009

Top 10 countries (sales)

2006 2007 2008 2009

Ranking

1

2

3

4

5

6

7

8 CN ES/PT

9 CN CN CN

10 ES/PT ES/PT

France and Germany
continue to be the two
most important markets

Top 6 countries amount
to 79% (2008: 78%)

Top 10 countries
amount to 94 % (2008:
93%)
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Financial Results 2009
EBIT

EUR Mio.

H1 before extraordinary expenses
H1 after extraordinary expenses

H2 before extraordinary expenses
H2 after extraordinary expenses
Total before extraordinary expenses
EBIT margin

Total after extraordinary expenses
EBIT margin

2008

EBIT

18.4
-0.5
15.3
15.3
33.7
7.4%
14.8
3.3%

H1
to H2

-17%

2009

EBIT

15.5
15.5
27.5
28.5
43.0
9.9%
44.0
10.1%

H1
to H2

7%

4% zehnder group

in %

-16%

80%

28%

197%
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Financial Results 2009
Sales and EBIT

EUR Mio.

500 11% - 12%

450
400
350
300
250

——EBIT margin 299
before loss from 190
sale of subsid. 100

B Sales o0
O \ \ \ \ \ \ O%

2004 2005 2006 2007 2008 2009

10% 1009
- 8%
- 6%
- 4%

- 2%
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Financial Results 2009
Capital expenditures

Capital expenditures amounted to 24.5 MEUR (PY 23.6 MEUR).

Main priorities:

Investments in production process optimization
(mainly in DE, FR and PL)

- Completion of new innovation centre at Granichen
- Completion of new ventilation facility in Germany

- New sales and administration building in Beljing
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Financial Results 2009
Key figures

EUR Mio.

Sales

EBIT before extraordinary expenses
EBIT margin

Extraordinary expenses (+ income)

EBIT after extraordinary expenses
EBIT margin

Net income

Net income margin

Cash flows from operating activities
Cash flow margin

Net debt (-) / net cash position (+)

2008

454.1

33.7
7.4%

18.9

14.8

3.3%
2.8

0.6%

47.4
10.4%

-5.0

2009
436.5

43.0
9.9%

-1.0

44.0
10.1%

33.4
7.7%

50.7
11.6%

20.2

4% zehnder group

yoy in %

-4%
28%

197%

1093%

7%
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Financial Results 2009
Net cash/ net debt
EUR Mio.
80
70 65.9 67.4
60
20 38.4
40 31.2
30 20.2
20
i ]
O \ \ -
10 5.0
2004 2005 2006 2007 2008 2009
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Financial Results 2009
Equity and total assets

EUR Mio.
Total assets
450 W Equity
381.2
:gg ot 357.3 373.7 354.0 350 5
300
250

200
150
177.6 203.0 214.2 201.3 152.6 182.0
100
50
0 >3.5% 56.8% 56.2% 53.9% 43.1% 51.6%
\ I I ‘

2004 2005 2006 2007 2008 2009
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Financial Results 2009
Dividend proposal

Net income without minority interest (EUR Mio.)
Earnings per share (at CHF 100.-) in EUR

Variance in %

Number of shares (entitled to dividend)

bearer share (CHF 100 par value)
registered shares (CHF 20 par value)
at CHF 100.- par value

Dividend per share (at CHF 100.-)

payout ratio
in CHF (annual average exchange rate)

4% zehnder group

2006 2007 2008 2009

29.8 26.0 26 328
102 89 9 112
-13% -90%

243'900 243900 243900 243'900
247'500 247'500 247'500 247'500
293'400 293'400 293'400 293400

31% 31% 31% 31%
50 45 4.3 52
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Mid-term priorities
Heat recovery market

Approx. 250'000 units of Heat Recovery
Ventilators sold in Europe in 2009
Two segments:

+/- 65% efficiency: 140 tsd. units

+/- 95% efficiency: 115 tsd. units
Future trend towards +/- 95% efficiency
Most important markets in 2015: DE, FR,
PL, IT, UK, NL, CH

Source: Own estimates

4% zehnder group

Zehnder
Comfoair
300
(HRV)
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Mid-term priorities
Long-term trend: Radiator rebound

Higher insulated houses with heat recovery ventilation

e Require decreasing heat load

e Are suitable for fast reacting systems with low thermal
Inertia

Efficient radiators as perfect solution for new buildings (and
renovation)

Future radiators can be designed to combine heating,
cooling and for certain applications also ventilation




A%, zehndergroup

Mid-term priorities
Recent relevant developments

e EU, 17.11.2009: All new houses from 2020 onwards In
Passivhaus standard.

« 20-20-20 by 2020: 20% reduction of CO,, 20% reduction of
primary energy consumption, 20% share of renewable energies

INANCIAL TIMES

& E e C H,LA N D""

50937 | 224/47 | DONNERSTAG, 19. NOVEMBER 2009 | DEUTSCHLAND 2,00 € | WWW.FTD.DE

x Lust auf 'ne Nummer? ;,f-' Ny,  Mit Feuer im Bauch Wenn Dinen gihnen

5\‘ Banken tun zu wenig fiir den Schutz % N Diefinf Gewinner der Fine skandinavische Gruppe k
== von Kreditkartendaten | seite 25 ‘L\.’."” FTD-Griinderinitiative | Seite 28 die Rechte von Langschlafern

knzerne— Payherren sollen Klima retten 527"

en sich
adbury

EU schreibt strenge Energiespar-Standards vor - Ab 2020 nur noch Passivhiuser erlaubt

. e V0N REINHARD HONIGHAUS, E2UESE
frGegenofferte |y micHaEL GasSMANN, DUssE LDDRF
arenkonzern

101 Bund
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Mid-term priorities
Our mission statement remains unchanged

We want to be the most attractive provider of energy-efficient,
healthy and comfortable Indoor Climate Solutions.

Comfort

Indoor
Climate

Solutions

Health ‘ ‘ Energy efficiency
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Mid-term priorities
4 functions calling for integrated system solutions

Room
Ventilating

Sanitary
Water
Heating

Room
Cooling
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Mid-term priorities
Zehnder Group offers integrated system solutions

Room Room
Heating Ventilating

Sanitary
Water
Heating

Room
Cooling

Control system
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Mid-term priorities
Expanding our system offer....
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Mid-term priorities
Expanding our system offer....

System offers for schools in the Netherlands,
guaranteeing specified indoor climate

N

Gezonde klassen
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Mid-term priorities
Expanding our system offer....

,
)
/
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Mid-term priorities

Priorities in 2010

energiZe

« New ERP / Logistics

o System Offer

e Eastern Europe/Export

e New R&D

 Project will be closed by end of 2010

Other priorities in 2010

« Continue to improve our EBIT margin (costs and sales prices)

e Continue to increase our market share by greater customer
focus and new product innovations
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Mid-term priorities
Geographical priorities

EUROPE:

- France

- Germany

- Switzerland
- UK ,
- Eastern Europe

Regions where

P

OVERSEAS:

- US: Northern states
N - China: Beljing
and Shanghal areas

L]
4

> biggest gra Stentials
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Mid-term priorities
Segment priorities

New build

Renovation

Radiators | Ventilators

Residential

Commercial

X current position / importance

Specific focus — new initiatives

Radiators | Ventilators
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Mid-term priorities
Our set-up — way to market

Radiators Ventilation

Indoor climate solutions —
,1 company approach*

Wholesalers

Installers

Indoor climate solutions —

En mer
d customers 1 stop shop"
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Outlook

Decrease of building permits in 08/09 impacts 2010

Building permits: total (in 000s)
Estimate Outlook

& B

2006 2007 2008 2009 2010 2011 2012

Actual Actual Actual  Estimate Outlook
BE 61 54 52 46 41 37 38
yoy-change -12% -4% -11% -11% -9% AL
FR 556 530 402 409 411
yoy-change -5% -18% -10% 2% 2% 0%
DE 216 157 200
yoy-change -27% -6% -6% 17%
IT 261 250 175
yoy-change -4% -11% -13% 3%
ES 916 604 155
yoy-change -34% -58% -53% 15%
CH 49 48 59
yoy-change -2% 8% 8% AL
NL 96 88 79
yoy-change -8% -1% -26% 8%
Other countries 622 668 495
yoy-change 7% -12% -26% -2% 7% 8%
Euroconstruct Countries (EC-19) 2'777 2'398 1'423 1'510 1'612

yoy-change

-14% -23% -21% -2% 6% 7%

Source: Euroconstruct/KOF, Zurich, 26.11.2009




Outlook
Forecast 2012 (vs. 2008)

Change in total residential construction 2008-2012 by countries (in %)
IR
SP
P
NL
IT
BE
UK
FR
AU
SE
DE
CH

PL

-60.0% -50.0% -40.0% -30.0% -20.0% -10.0%

0.0%

10.0%

20.0%

Source: Euroconstruct/KOF, Zurich, 26.11.2009
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Outlook
Raw Material Price Indexes

Steel Price average

Euro/ton

900

800

700
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Source: MEPS

2006

2007
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H1 2010




F 48

Outlook 2010
Conclusions for the Zehnder Group

Further decrease of radiator volumes and prices in all our
markets.

Reduced growth of comfort ventilation business.
Government stimulation programs are fading out.

Thanks to our strong sales network and portfolio and the
trend towards energy efficient buildings we will continue
to increase our market share.

Nevertheless, we forecast a decrease of our sales also In
2010.
We do not expect an upswing before 2011.
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Disclaimer

While Zehnder Group is making great efforts to include
accurate and up-to-date information, we make no
representations or warranties, expressed or implied, as to the
accuracy or completeness of the information provided in this
handout and disclaim any liability for the use of it.

The statements in this presentation relating to matters that
are not historical facts are forward-looking statements that
are not guarantees of future performance and involve risks
and uncertainties, including but not limited to: future global
economic conditions, foreign exchange rates, regulatory
rules, market conditions, the actions of competitors and other
factors beyond the control of the company.




